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	Year Group
	% Attendance

	R
	97.1%

	1
	95.8%

	2
	95.1%

	3
	96.3%

	4
	96%

	5
	94.4%

	6
	95.3%

	WHOLE
	95.7%


Attendance by groups
	Group
	% Attendance

	LAC
	97.74%

	EAL
	94.65%

	FSM
	94.59%

	SEN
	95.35%

	EHC
	97.01%

	PP - Girls
	95.21%

	PP - Boys
	94.26%

	PP
	94.84%

	W BOYS
	95.6%

	W GIRLS
	95.8%
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School Attendance has been a top priority this year and has formed a significant part of our safeguarding work. Ensuring all of our children have attendance above 95% has been our goal and we have worked hard to meet with families who have not managed to ensure this right for their child.
Our first response systems remain in place and we continue to respond immediately to any unexplained absences as detailed in our attendance and safeguarding policies.
Children receive awards and certificates for good attendance, however due to equality reasons we do not present these in front of the whole school.  We are sensitive to the fact that children with medical conditions have attendance impacted through no fault of their own.
We report all absences of children open to Early Help, Child in Need, Child Protection and those who are previously or presently Looked After or are in Care.   We have internal monitoring of children who we have identified as having a particular area of vulnerability.
We have made home visits and assigned key staff to families we believe need more support.  We always offer Early Help but this is more often than not refused.
This year we have continued to track and monitor any child whose attendance is below 95%.  Our Local Authority assigned an Attendance Worker from the welfare team who meets with our attendance team termly.  We complete a detailed pre-meeting sheet and spend time discussing cases that we feel as a school we need external support with.
Attendance information is monitored daily by the school office and any concerns are brought direct by the head teacher and school secretary. Immediate issues were addressed by the Head Teacher either by phone call or meetings via Tea,s.  We continued to work with wider services to support all of our families and ensure that they get the help that they require.
We have a number of skilled professionals in school including those trained in HeartMath and mentoring and we employ the services of the voluntary sector such as bereavement and debt counsellors.  We work closely with our local high schools to ensure a consistent and joined up approach for siblings.  We utilised access to wider mental health services and are part of a pilot Sefton project where we have a mental health practitioner on site.  This has been useful for children with anxiety around returning to school.
Family counselling has been offered to several families who have wider difficulties which impact on attendance and attendance levels have improved for these individuals.  Early Help has been offered and we have demonstrated success with this strategy with 2 families in particular. Sadly the majority of our families decline this type of support despite our efforts to raise awareness of the benefits. Our councillor continues to meet with some of our most vulnerable and emotionally challenged children.
We have maintained our policy of not authorising Term Time absence except in exceptional circumstances.  Further information about term time leave is available on our website.  I have met with any families who are unhappy that their term time leave has not been authorised.
At St Philips we believe that good attendance is key to good progress and attainment and we strive to ensure that all of our children are supported in the best way possible.   We ensure that an open-door policy is in place to offer help and support to those who need it.
Summary
This has been a challenging year.  We have made more home visits and held more meetings and phone calls regarding attendance than ever before.  The very vast majority of our families work with us to ensure good attendance and it is testament to the hard work of the staff that attendance remained so high this year.   Each class teacher was proactive and ensured that gaps in curriculum delivery where filled either with additional tasks, catch up sessions or curriculum work sent home.
We had 14 children with attendance below 90%
Some of the reasons behind this include
· Parental mental health
· Term time leave which includes holiday, visits to country of birth, attending family events such as weddings, anniversaries.
· SEND needs
· Poverty – not having petrol in the car, not having uniform washed
We are keen to stamp out any bad habits which began to develop last year as people were able to have odd days off in relation to symptoms and testing.  I am ringing anyone on the first day of absence once their attendance hits 95% to ensure that our standards and expectation around attendance remain high.
Goal for 2023 – 2024 is to
· Reduce the number of term time holidays
· Reduce the number of PA children
· Ensure all children have attendance above 95%
Approaches to continue
· Continue to ensure all staff see non-school attendance
· Term time leave is in the main unauthorised unless EXCEPTIONAL
· Use of sanctions – penalty notices fines.
· Extend use of CPOMS to record and detail attendance concerns
· Attendance to be included on agenda for parents’ meetings and meet the teacher
· Continue to monitor PPG attendance by individual children and Free School Meals children, include attendance on Pupil Progress.  Attendance has been slightly lower than 95% for these children.
· October Early Help Mail shot- parental engagement and signposting
· Continue to support families and ensure that shame around poverty and struggling to meet children’s needs is reduced – this is a community responsibility – offers of practical support for uniform, basic toiletries, emergency packs, food bank vouchers, use of breakfast club etc to continue.
· Continue to discourage term time absence by adding a half termly box to the newsletter.
· Re-direction of some PP money to meet particular needs of individual children to ensure homework clubs and catch up where required. 
· Home visits to continue
· Continue to Seek medical evidence for families who are often absent due to illness and request refreshed evidence where cases have shown no improvement
· Continue to use wider service and refer to providers including EMHP, Counsellors, play therapist 

Key Actions for 2023
· Update Safeguarding policy in line with attendance – annual update
· Ensure Admin and SLT have access and are able to use the DFE attendance dashboard.
· Ensure all staff are aware of the Sefton Attendance Tool Kit – access training for Key staff when available
· Stars on the door – send child to me to let me know so we can celebrate
· Staff training – Autism and Sensory Profiles to further understand how we can support our SEND children to improve attendance of individual children
· Re-invigorate our approach to young carers 
· Uniform hub with Church
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Term Attendance % Absence % Unauthorised absence %

Autumn 2022-2023 952% 48% 12%

Autumn 2023-2024

Trend

Spring 2022-2023 96.3% 37% 05%

Spring 2023-2024

Trend

‘Summer 2022-2023 95.8% 42% 14%

‘Summer 2023-2024

Trend

Overall 2022-2023 95.7% 43% 11%

Overall 2023-2024

Trend





