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	Objective
	Actions
	Who
	When
	Resources / Training Needed
	Monitoring / Evaluation
	Success Criteria

	Identify and respond to access needs
	Gather access info; create/update Access Plans; reminder; share with staff.
	SENDCO / HT
	Ongoing
	EHCP processes, SENDCO time
	Termly review
	Needs identified early, adjustments made

	Ensure physical access
	Daily obstruction checks; ensure access; clutter-free.
	Site Supervisor / HT
	Daily
	None
	Daily
	Smooth safe movement for all

	Support visually impaired access
	Check lighting, tactile signage.
	Site Supervisor
	Ongoing
	Paint/materials
	Ongoing
	Safe navigation for visually impaired

	Safe evacuation
	Review PEEPs; train staff; ensure exits clear.
Safer inside or out drills
	SENDCO / HT
	Termly + after drills
	Staff training
	Termly
	Safe evacuation for all

	Hearing support
	Provide hearing equipment; appropriate seating. Work with HI advisory service
	HT
	Ongoing
	Hearing equipment
	Ongoing
	Full curriculum access

	Physical environment adaptations
	Install rails, ramps, signage as needed.
	HT / SENDCO
	Ongoing
	Budget
	Ongoing
	Access for all

	Medical access – Epipens etc
	Medical boxes; train staff; update allergy plans.
Review new DFE guidance
	HT / SENDCO
	Half-termly
	Medical training
	Half-termly
	Pupils with allergies safe

	Dietary needs
	Maintain dietary lists; update kitchen; allergen training. Work with parents, pupil education and independence.
	SENDCO / Kitchen Lead
	Termly
	Allergen training
	Termly
	Children eat safely

	Support staff training
	Identify training needs; disability/medical training/First Aid.
	HT / SENDCO
	Ongoing
	Training sessions
	Ongoing
	Confident support staff

	Staff aware of curriculum access
	Update EHC plans; share information from professionals reports. Create 1 page profiles and individual class based adaptation.
	SENDCO
	Termly
	SENDCO time
	Termly
	Staff aware of needs

	Inclusive trips & residentials
	Vet venues; risk assessments; medication plans. Multi-agency approach
	SENDCO / Class Teacher
	Ongoing
	Trip training
	Ongoing
	All pupils access trips

	Accessible PE & swimming
	Differentiate; adapted equipment; support. 
	SENDCO / PE Lead
	Ongoing
	Adapted equipment
	Ongoing
	All access PE

	Curriculum disability awareness
	Review curriculum planning. Review resources
	SENDCO / HT
	Ongoing
	None
	Ongoing
	Disability evident within curriculum

	Access to clubs
	Adapt activities; Get Set for P.E. Enter SLP SEND competitions.
	SENDCO
	Termly
	Support staff
	Termly
	Equal access to clubs

	Access to information
	Braille/large print/audio; oral communication.
	SENDCO / HT
	Annual
	Office training
	Annual
	Parents included

	Website accessibility
	Update website, choose new package; alt text; accessible docs. Google translate
	HT / Office
	Annual
	Digital training
	Annual
	Accessible website

	Digital communication
	Accessible newsletters; screen-reader friendly. Reading pens. Google translate or ready translated.
	Office
	Ongoing
	None
	Ongoing
	Inclusive communication
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