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At St Philip’s CE Primary School, we recognise that pupils in receipt of Pupil Premium funding may face a range of barriers that impact their learning and wellbeing. These barriers are identified through assessment data, pupil voice, safeguarding information, attendance monitoring and close communication with families. Our strategy focuses on four key headline barriers.
	Adaptive Teaching and Access to the Curriculum


	Barrier
	Impact
	School Response

	Some pupils eligible for Pupil Premium have gaps in learning, lower starting points, or additional needs which make it harder for them to fully access the curriculum.

	Slower progress in reading, writing and mathematics
Reduced confidence in learning
Difficulty retaining key knowledge and skills

	High quality adaptive teaching across all classrooms
Whole school Maths Mastery approach
Whole class guided reading
Explicit teaching of vocabulary using knowledge organisers
ELS spelling programme and daily grammar teaching
Use of IDL software for pupils with dyslexic traits
Daily reading for pupils below expectations
Additional handwriting support and multi-sensory approaches


	Additional Learning Needs (SEND, Speech and Language, EAL)


	Barrier
	Impact
	School Response

	A significant proportion of pupils eligible for Pupil Premium also have additional learning needs including SEND, speech and language difficulties, or English as an Additional Language.

	Difficulty understanding instructions and new vocabulary
Reduced participation in classroom discussion
Slower progress in literacy and communication skills

	Early identification through SEND and pupil progress meetings
Speech and Language Therapy referrals and support
Teaching assistants attending professional appointments to implement strategies
Targeted interventions including Listening and Thinking programmes
EAL teaching assistant support
Individual support plans and graduated SEND approach
Use of B Squared assessment tracking


	Social, Emotional and Family Circumstances


	Barrier
	Impact
	School Response

	Some pupils experience social and emotional challenges linked to family circumstances such as financial hardship, mental health difficulties within the family, bereavement or caring responsibilities.

	Anxiety or emotional distress affecting learning
Behaviour difficulties or reduced concentration
Lower self-confidence and resilience

	Access to an in-school counsellor
Programmes such as HeartMath, ROAR Rainbow, and Volcano in My Tummy
Mindfulness lunchtime club
Support from Education Mental Health Practitioner (EMHP)
Sensory circuits and emotional regulation strategies
Parent meetings and pastoral support from SLT
Early Help referrals and partnership working with external agencies
Leadership opportunities and pupil voice groups


	4. Attendance and Engagement with School


	Barrier
	Impact
	School Response

	Some pupils eligible for Pupil Premium have lower attendance or reduced engagement with school due to family pressures, financial challenges or wellbeing concerns.

	Missed learning leading to gaps in knowledge
Reduced progress across subjects
Difficulty maintaining positive routines and relationships

	Regular monitoring of attendance and early intervention
Half-termly attendance reviews and support meetings with families
Breakfast club places to support punctuality and readiness for learning
Positive incentives and recognition systems
Engagement with Early Help and external services where appropriate
Financial support for school trips, uniform and enrichment opportunities



Barriers to learning are reviewed regularly through:
· Termly pupil progress meetings
· Attendance monitoring
· Safeguarding and wellbeing records
· Pupil voice and parent communication
· Assessment data and intervention tracking
This ensures provision remains responsive and that Pupil Premium funding is targeted where it has the greatest impact. 
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