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S, PUPIL PREMIUM —

KEY CHALLENGES 2025-26

ADAPTIVE TEACHING

Challenge: Different starting points and learning needs

* Adapt lessons for all learners
« Remove barriers to learning
« Close gaps in progress

PP + SEND + EA
30% SEND | 19% EAL

'.‘E Challenge: Diverse needs including Special Educational
EQ® \ccis (SEND) and English as an Additional Language.

We will:  + Use targeted interventions
« Work closely with SENDCo & agencies
« Support children during transitions

T HOME—SCHOOL PARTNERSHIPS

Challenge: Emotional, behavioural and engagement needs

We will:  Build strong relationships with families
o « Increase parental engagement
« Provide emotional support

E:VATTENDANCE & TERM-TIME HOLIDAYS
.’ o Challenge: Disrupted learning and routines
[ )

We will: + Promote good attendance
« Work with families.
« Reduce avoidable absence





image3.png
E Effective Teaching & Support Strategies:
Key Messages for Staff

@By Teaching

Oracy INSET

+ Embed consistent oracy routines.

- Support multilingual and disadvantaged pupils.
+ Promate confident speaking and lsteing

3 i g and listening.

Parent Workshops - Maths & Literacy

+ Encourage learing at home.
« Share clear, actionable feedback.
+ Use mastery approaches.

s Year 6 Booster & Homework = Marking & Feedback
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+ Focus on individual neds. * Track pupil progress.
* Boost attainment.
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+ Provide reglar reading support. « Engage earlyleamers.

@Y Wider Strategies

Tracking & Intervention Financial & Enrichment
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- Adjust nterventions.  Remove barriers.

Social & Emotional Wellbeing b Attendance Monitoring é&*
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+ Buid reslence + improve attendance.

Practical Support 59 @ Behaviour & Aspiration BN
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Offer practical hlp « Build pupil confidence. -





