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St Philip’s Guidance for governor visits to school

This is a short handout which  offers our governors guidance on planning their visit into school and includes some sample questions that governors may like to ask.  

The list is not exhaustive and the questions may need adjusting to be both relevant and appropriate to each individual visit and the school focus at the time.
It is good initially to focus on what the governor visit should and should not be and so the following may be helpful.
Governor visits should:

· be pre-arranged with the relevant teacher and head teacher
· be an opportunity to be positive about the school
· have a clear focus
· must include a question centred around the attainment and progress of the co-hort.  Our graphs and data included in the Head Teacher Report would be ideal for this.
· be a positive experience for all involved
· provide an opportunity for exchange of information
· provide an opportunity to build relationships with staff and pupils
Governor visits are not:

· to inspect the school
· to make judgments on the quality of teaching
· unannounced and unplanned
· an opportunity to quiz pupils
· unfocused
Questions to ask.....

No such thing as a silly question!

Please remember that there is no such thing as a silly question. 

· This may be a silly question, but …
· I don’t understand, could you explain that again for me?
Open questions

Ask open questions as these give more room for discussion.

Be careful not to ask too many questions.  As a guide there should be a maximum of four questions recorded on the governor visits form,  although on the visit feel free to ask lots of questions as part of the general discussion and make any relevant notes.
All discussion should take place during your visit, not before or after, as the teachers will be teaching before the visit begins and will need to revert back to teaching as soon as the visit is completed.
Subject linked

Subject link governors could consider some of these questions.

· How do you think this aspect of the School Development Plan is going?
· What’s been happening in the last 12 months?
· What does the data tell you and how are you responding to this  as the Subject Leader?
· What’s planned for the next 12 months?
· What have been the main challenges?
· What is working well?
· What is not working well?
· How can we help this develop further?
· What further help and support do you require?
· Is further training for teachers and support staff needed?
· What is the current state of resources for the subject? 
· Is there a need for additional resources?
Children’s work

During your visit make sure you look at the children’s work and talk to the teacher about how this fits in with what’s being looked at.

Follow-up meeting

If you think it would be beneficial to feedback to the teacher whose class you visited, please arrange a time to do so when planning your visit.  It may not be possible to do this immediately after the visit, as the teacher will need to revert back to teaching.
Staff should receive a copy of the notes taken as evidence for their subject leader or class files, these do not have to be typed perfectly, the handwritten version is fine.

Notes taken should be passed to the Chair of Standards and Effectiveness.

I hope this helps!

Sandie

