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St Philip’s Primary School Action Plan 2024 – 2025 
Subject Area:  PSCHE                      Leader: Emma Cooper 

	Consider…. 
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets:

· Outcomes for all 
· Teacher assessment techniques
· Assessment and retention of information over time
· Adaptive and precision teaching approach
· Update all subject specific material time
· Identification of 1 subject specific development
	Priority coordinator

Emma Cooper 



	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
To review, adapt and clearly define and plan for both short- and long-term recall and assessment approaches in ……………………………… for each Year Group, including giving children opportunities to review prior learning from previous years. this includes the development of “Digging for treasure” slips.


	Re-call over time				

	Design and produce “Digging for Treasure” recall PP slides for all year groups
Carry out pupil voice to ensure completion- Reflection book look
Analyse completed tasks to identify areas where teaching requires more depth or children require review
Review long term curriculum map to ensure appropriate organisation of substantive knowledge to aid ongoing improvements in recall
	Children are able to recall prior knowledge and use this knowledge as a secure foundation for further learning.
Children can explain what PSCHE stands for and the different elements of the subject
	Pupil voice 
Lesson drops in
Slide printed for Reflection books- children’s comments added 
	Autumn 2024
	

	Priority Target 2
To model, monitor and support the use adaptive teaching approaches in your subject to ensure that all children have equitable access to learning.  This should include physical adaptations, alternative approaches to recording and support for those children who find task management, processing and executive function more difficult.

	Use work scrutiny to analyse current levels of adaptation
	 Use S.L time to carry out Reflection book scrutiny and pupil voice
Observe levels of adaptation in class- if applicable – written tasks. 
Use finding to support development of a staff training session
	Work Scrutiny evidences appropriate adaptation for all children requiring an additional layer of classroom access/support
	Pupil voice 
Lesson drops in
Slide printed for Reflection books- children’s comments added
	Autumn 2024
	

	Model and monitor adaptive approaches in your subject
	Lead a staff meeting to highlight areas of good practice and to review/model approaches in your subject
	Subject leader can articulate and evidence successful use of adaptive approaches which support children to make positive steps in learning. 
	Pupil voice 
Lesson drops in

	Spring 2024
	

	Autumn 2 data analysis to identify chn needing additional, improved or more targeted adaptation
	Analyse assessment data
Identify those children who have not made expected progress or who remain below
Work alongside the class teacher and SENDco to support adaptation
Review outcomes in Spring 2
	Data is used effectively to target adaptation and intervention leading to improved outcomes for identified children
	Subject leader Data overview Autumn 2 2024 
	Autumn 2024
	

	Priority Target 3 To ensure Teacher Assessment is accurate and approaches are consistent across all year groups


	Create accurate assessment criteria
	Audit current practise
Discuss and decide upon next steps
Ensure consistency
Create agreed assessment criteria
SL to investigate end of unit assessment activities on One decision 
SL to ask in cluster meetings about other schools’ approaches
SL to liaise with staff about best approach for their year group, adapt for different key stages
SL to create list of different ways can assess in PSCHE and share with staff
	Useful and consistent assessment criteria are used by all teachers to inform judgements
	Pupil voice
Subject lesson drop in
	Spring 2024
	

	Run whole school or Key Stage moderation exercises
	Plan moderation session
Develop moderation materials and approach
Alert staff to dates, times and what to bring
Run session to support staff in their assessment decisions
Continue to work alongside staff following moderation to secure ongoing improvement

	Whole school moderation leads to increasingly accurate teacher judgements and supports all staff in their understanding.
	Autumn 2 Data analysis- Insight 
	Autumn 2 
	

	Use ongoing assessment data to interrogate unusual trends or dips in year group outcomes
	Termly interrogation of data from Insight
One to one discussion with staff in light of identified queries.
Review of teacher judgements
Subject Leader overview evidences active response to data. 

	Assessment information is accurate and can be relied upon to accurately identify those children who require an additional response
	Autumn 2 Data analysis- Insight
	Autumn 2
	

	Take part in cross school moderation activities and share learning with wider staff team
	Co-ordinate staff attendance at moderation events
Support staff to share findings and to adapt practise.

	Increased staff confidence in own judgements
	Subject lead time- 
	Summer 24- dependent when Southport subject leader meetings take place  
	

	Priority Target 4
To audit and then update all subject leader material (subject leader handbooks, policies, plans, knowledge organisers, website,  ladders etc.)


	To update all subject leader material
	SL to audit all documentation linked to PSHCE and update PSCHE/ Sex Education policies if needed, Mental Health and well being policy
PSCHE across the curriculum- update web maps showing year group links
	All PSHCE documentation will be up to date for staff to access
All documentation will be up to date on the school website
	Subject leader documentation updated
	Ongoing
	

	Priority Target 5
Subject Development Areas
To develop the use of high quality texts as both stimulus and as a reference material for all pupils in PSHCE.
To develop the use of high quality, authentic images and resources to enrich and widen children’s lived learning experience in PSHCE to ensure equality of access.  
To offer trips which increase ALL children’s cultural capital.
[bookmark: _Hlk156414586]To inspire and encourage future career aspirations for all pupils.

	5.1 To create a list of high quality texts to support the teaching of PSHCE 
	SL to audit current resources
SL to create a list of useful texts for different areas of PSHCE organised by topic and Key Stage
SL to add quality texts to ‘Digging for treasure’ powerpoint slides . 

	Staff have access to a developing selection of high quality texts to support teaching of PSHCE.
Staff feel confident selecting appropriate and relevant high quality texts to support teaching of PSHCE.
Pupils see PSHCE as a multi-discipline subject with stronger links to literacy
	Book scrutiny
Learning walks
Pupil voice
Staff survey
	Spring 2
	

	5.2 To ensure staff are aware of different online resources to support with PSHCE
	SL and staff to create bank of useful videos or interactive resources e.g. for mindfulness
SL to ensure staff are aware of PSHCE Association
	Staff feel confident selecting online resources to support their teaching of PSHCE
Pupils experience a range of mindfulness activities
Staff develop their understanding of the resources on the PSHCE Association website
	Learning walks
Pupil voice
Staff survey

	Spring 2
	

	5.3 To make use of local spaces for developing children’s understanding of citizenship and British Values 
	Staff to ensure that all trips have a link explicitly taught to children about how the location shows/ teaches citizenship and British Values 
SL to create school curriculum map of trips and PSHCE links from staff input
Visits to local care homes- Woodlands 
	Pupils develop a deeper understanding of their local area and the people who contributed to it over time
Pupils take greater ownership over their own choices and how they impact the people and places around them
A complete map of citizenship and British Values learning taught at St Philip’s through trips
	Learning walks
Pupil voice
New curriculum tracking map for PSHCE links from trips

	Ongoing
	

	5.4 To inspire and encourage future career aspirations for all pupils.
	Staff to use careers posters termly in class to show how subject links to potential future careers
Posters displayed around school on relevant subject board
Subject leaders lead worship linked to their subject area – inspirational people and aspirational jobs
SL to organise visit/s from an external speaker/s with a focus on possible future careers (Careers Day- Summer term)
SL to contact high school careers advisor for support

	Pupils have a greater awareness of what careers are available in the world of work
Pupils understand how their learning in school can/will prepare them for their future careers
Pupils have a range of aspirations for their future careers 
An external visitor delivers an assembly/ workshop for pupils 
High school careers advisor shares relevant expertise, contacts, resources with SL 
Pupils have a greater awareness of what careers are available in the world of work
Pupils have a range of aspirations for their future careers
	Pupil voice
Learning Walk
	Autumn 2
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