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St Philip’s Primary School Action Plan 2024 – 2025 
Subject Area:  maths                 Leader: Diane Bond

	Consider…. 
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets:

· Outcomes for all 
· Teacher assessment techniques
· Assessment and retention of information over time
· Adaptive and precision teaching approach
· Update all subject specific material time
· Identification of 1 subject specific development
	Priority coordinator



	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
To model, monitor and support the use adaptive teaching approaches in your subject to ensure that all children have equitable access to learning.  This should include physical adaptations, alternative approaches to recording and support for those children who find task management, processing and executive function more difficult.

	Use work scrutiny to analyse current levels of adaptation
	 Use S.L time to carry out work scrutiny.
Observe levels of adaptation in class.
Use finding to support development of a staff training session
	Work Scrutiny evidences appropriate adaptation for all children requiring an additional layer of classroom access/support. 


	Work scrutiny
Pupil voice 
Drop-ins

Monitor to ensure adaptations are clearly visible in books. 
	
	

	Model and monitor adaptive approaches in your subject
	Share good practise techniques with staff.
Meet with new TAs to make sure they are familiar with resources/manipulatives we have available to support children’s learning. 
	Subject leader can articulate and evidence successful use of adaptive approaches which support children to make positive steps in learning. 
	Work scrutiny
Discussions with staff
Drop-ins

Check all classes have the resources needed to support learning. 
	
	

	Autumn 2 data analysis to identify chn needing additional, improved or more targeted adaptation
	Analyse assessment data
Identify those children who have not made expected progress or who remain below
Work alongside the class teacher and SENDco to support adaptation
Review outcomes in Spring 2
	Data is used effectively to target adaptation and intervention leading to improved outcomes for identified children
	Analysis of teacher assessments – Aut 2


Review interventions.  
	
	

	Priority Target 2 To ensure Teacher Assessment is accurate and approaches are consistent across all year groups


	Create accurate assessment criteria
	Audit current practise
Discuss and decide upon next steps
Ensure consistency
Create agreed assessment criteria
	Useful and consistent assessment criteria are used by all teachers to inform judgements
	Work scrutiny to monitor end of unit assessments.

Analysis of assessment data
Subject leader overview

	
	

	Run whole school or Key Stage moderation exercises
	Staff to complete question level analysis.
Lead discussions between staff to look for common trends across school.
[bookmark: _GoBack]Link with teacher assessments. 

	Whole school moderation leads to increasingly accurate teacher judgements and supports all staff in their understanding.
	
	
	

	Use ongoing assessment data to interrogate unusual trends or dips in year group outcomes
	Termly interrogation of data from Insight
One to one discussion with staff in light of identified queries.
Review of teacher judgements
Subject Leader overview evidences active response to data. 

	Assessment information is accurate and can be relied upon to accurately identify those children who require an additional response
	Subject leader overview. 
Data analysis – Insight
Staff discussions
	
	

	Priority Target 3
To audit and then update all subject leader material (subject leader handbooks, policies, plans, knowledge organisers, website,  ladders etc.)


	Which docs you need is up to you depending on your subject.

· Website 

	Check all documentation on website  is up to date
Add photos of good practise across the school

	Documentation is up to date.                    Policies have been recently reviewed and updated. 
	Website content to be checked Aut 1
	
	

	Priority Target 4
Subject Development Areas

	Plan whole school maths day/week
	Prepare resources for each year group for teachers to deliver to classes. 
	Children will be involved in a fun day of maths activities, raising profile of maths in school. 
	All classes to be provided with activities. 
Potential date – Maths week -week beginning November 11th
	
	

	Priority Target 5
Subject Development Areas

	To involve parents in children’s learning through sharing with them the mastering number programme 
	Organise and deliver parent’s workshops to ks1 parents
	Parents will be able to support children’s learning and gain understanding of how children learn in school. 
	Parent’s letters
Collection and preparation of resources for parent sessions
Arrange cover for Year 5 while sessions being delivered

	
	

	Priority Target 6
Subject Development Areas

	To help children in Years 4 and 5 to develop fluency in multiplication and division facts
	To roll out Mastering number into Years 4 and 5. 
	Automaticity and flexibility of number facts leading to improved confidence. 
	Contact NCETM to register
Instruct staff involved 
	
	

	Priority Target 7
Subject Development Areas

	To help TAs to  support children’s learning in maths
	Organise TA training via Maths hub
	Increased confidence and knowledge of TAs
	Find relevant training

In interim – SL to make sure new staff are familiar with resources available and how to use them
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