[image: ]
St Philip’s Primary School Action Plan 2023 – 2024 
Subject Area: Maths                         Leader: Diane Bond

	Consider…. 
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets:

· Respond to Ofsted areas for development
· Assessment and retention of information over time
· Use of high quality, inspiring and informative texts
· Use of high quality images, resources, clips, trips,
· EAL, High Attainers, SEND Outcomes
· Update all subject specific material time
· Identification of 1 subject specific development
	Priority coordinator



	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
	To review, adapt and clearly define and plan for both short and long term recall and assessment approaches in maths for each Year Group, including giving children opportunities to review prior learning from previous years


	1.1
To ensure consistency of teaching across year groups
	All year groups to follow White Rose Maths scheme. White Rose progression document allows teachers to see what students will have been covered in the previous year.
It is a cumulative programme so once a topic has been taught it is met several times again in a variety of context. 
	Pupils will develop deep understanding. 
Pupils will build on knowledge lesson on lesson to ensure consolidation. 

	Book looks
Learning walks
	
	

	1.2 To ensure prior learning is included at the start of each lesson. 
	Each lesson to start with a recap of prior learning. 
	Children will consolidate the previous day’s learning so they are ready for their next small steps. 

	Book looks 
	
	

	1.2 
To include mathematical language at the start of each lesson.
	Introduction of any new mathematical language at start of each lesson or recap of language which children will need to know to access learning. 
	Children will be not only be able to access the lesson but also be able to express their own mathematical reasoning. 
	Learning walks
Pupil voice
	
	

	Priority Target 2
	To develop the use of high quality texts as both stimulus and as a reference material for all pupils in maths.
To develop the use of high quality, authentic images and resources to enrich and widen children’s lived learning experience in maths to ensure equality of access.  To offer trips which increase ALL children’s cultural capital.


	2.1
To enrich children’s learning experience with the use of concrete resources. 
	Children to begin learning new concepts with concrete resources then move to pictorial representations and finally abstract symbols.
	Children will develop a deeper understanding of abstract topics.
	Book looks
Learning walks 
Pupil voice 
	
	

	Priority Target 3
	To ensure that teaching in your subject meets the needs of  specific groups of children with a particular focus on EAL children and high attainers


	3.1
To use a whole class teaching approach to meet the needs of all pupils.  
	St Philips is committed to using a mastery approach to teaching maths, including whole-class teaching. Teachers will plan lessons that all children can access. Lesson delivery may include subtly asking different levels of questioning.  Follow up tasks will include a ‘stretch’ for the more able pupils. 
	Whole class teaching means there will be less gaps in learning. Children will be kept together rather than work being differentiated so some children are missing the opportunity to learn concepts at the same rate as the rest of the class. 
	Book looks
Learning walks 
Pupil voice 
	
	

	3.2
To introduce mathematical language so EAL students can access curriculum.
	Mathematical language is introduced and re-capped at the start of each lesson.
	EAL children will be able to access learning. 
	Learning walks
Pupil voice
	
	

	3.3 
To use pre-teaching, as appropriate.
	Teachers to use pre-teaching with less able and EAL children so they are ready to access lesson input with the rest of the class. 
	EAL and less able children will be better equipped to access lessons and feel more confident to contribute. 
	Book look
Learning walks
Pupil voice
	
	

	Priority Target 4
	To audit and then update all subject leader material (subject leader handbooks, policies, plans, knowledge organisers, ladders etc.)




	To update subject leader material.
	SL to audit all documentation linked to maths and update
	All maths documentation will be up to date for staff to access
All documentation will be up to date on the school website
	Subject leader documentation updated
	
	

	Priority Target 5
	Subject Development Area

	5.1
To celebrate world maths day
	SL to organise activities to celebrate world maths day on Friday 22nd March 2024. 
	Children will have fun, enjoying maths activities as well as learning the importance of maths in everyday life. Profile of maths will be increased in school. 
	School display of work produced throughout the day.
	
	

	5.2
To organise and deliver parent’s mastering number sessions. 
	To organise and deliver parent’s mastering number sessions.
	Parents will be able to support children’s learning at home and children will develop a deeper understanding. 
	Pupil voice
Book look – children’s homework 
	
	

	5.3
To improve number confidence amongst a group of ks1 children. 
	DB to arrange activities for number crunchers to use with ks1 pupils. 
	Teacher-selected pupils will play counting and number games to improve number confidence. 
	Assess number recognition and counting skills at start and then again at the end of half term. 
	
	

	5.3 
To continue to attend Maths Hub training
	SL to continue to attend any maths hub training sessions and pass on relevant information to other staff. 
	[bookmark: _GoBack]Teachers and TAs will be kept up to date with training opportunities. 
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