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St Philip’s Primary School Action Plan 2022 – 2023
Subject Area:   Maths                        Leader: Diane bond


	Consider…. 
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets:

· To embed our 3 rich seams and ensure all children have a clear understanding of how they are relevant to their maths learning.
· To ensure all pupils have access to a rich, diverse Maths curriculum that ensures continuity and progression across year groups. 
· To provide enriching extra-curricular activities, subject celebrations, leadership and career opportunities.
· To improve the understanding and use subject specific vocabulary
· Anything else that we discussed in our deep dive meeting. 

	Priority coordinator



	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
	To embed our 3 rich seams and ensure all children have a clear understanding of how they are relevant to their maths learning
	

	1.1
	To provide PPT slide explaining the 3 rich seams for teachers to use at the start of lessons.
	Staff will develop automaticity in recall of three rich seams.
Children to develop understanding of vocabulary - mastery, application and fluency. 
	Lesson observations.
Children voice – are the children familiar with the 3 words and their meanings? 
	PPT slide to be sent out September 2022.


	

	Priority Target 2
	To ensure all pupils have access to a rich, diverse Maths curriculum that ensures continuity and progression across year groups. 


	2.1
	To continue the sustaining phase for Maths Mastery with N W Maths Hub, 
.

	DB to keep updated, passing on any relevant information to staff. 
. 
	
	ongoing
	

	2.2 
	Focus - Journaling, 6-part lesson
	Consistency of lesson structure across the year groups. 
More opportunity for children to explain their mathematical thinking. 

	Book scrutiny, lesson observations. 
	
	

	2.3
	To arrange for TAs to be involved in Specialist Knowledge for the Teaching of Mathematics (Primary Teaching Assistants) Programmes

	 TAs will become more knowledgeable and consequently, more confident in their ability to teach and support children in maths. 
	Feedback from TAs.
Improved provision for children. 


	Waiting for reply to request for Tas to be included in training.  
	

	2.4
	To make sure classes have the apparatus they need to deliver maths mastery lessons. 
	Children to have access to mathematical equipment whenever they need it to support their learning. 
	DB to ask year groups what they would consider important to be included in a box for their year groups and put together year appropriate boxes.
	September

	

	2.4 
	To create number bond booklets for Year 1. 
	Children to develop fluency in number bond knowledge. 
	Number bonds to be given for homework each week and tested after spellings on a Friday. 
	September 2022 start 

	

	Priority Target 3
	To provide enriching extra-curricular activities, subject celebrations, leadership and career opportunities.

	

	3.1
	School to celebrate national number day. DB to organise a fun maths themed day to raise the profile of maths in the school. 
	Children to have a fun day to enjoy maths, raise the profile of maths and apply skills. 
	Feedback from children
	
	

	3.2
	To introduce lunch time number crunching club for KS1 children. Year 6 children to play counting games to support rote counting skills and number recognition. 
	Targeted children will count more confidently and number recognition will improve.  
	Asses knowledge before club starts. 
	Start in Sep 2022
	

	Priority Target
	To improve the understanding and use subject specific vocabulary

	

	4.1
	As part of every maths lesson, teachers to introduce and explain new mathematical vocabulary. 
	Children will further develop their understanding of mathematical terminology.
Children will be able to use mathematical vocabulary when explaining their reasoning. 
	Pupil voice
Book scrutiny
Lesson drop-ins. 
	ongoing
	

	4.2
	Teachers and TAs to use stem sentences throughout maths lessons to give children the tools to explain their thinking.
	Children will be able to better explain their mathematical thinking, using the correct terminology. 
	Pupil voice
Book scrutiny
Lesson drop-ins.
	[bookmark: _GoBack]ongoing
	



Add more rows as needed but use same format please. 
Thank you!
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