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St Philip’s Primary School Action Plan 2023 – 2024 
Subject Area:  French                        Leader: Lucy Wright

	Consider…. 
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets:

· Respond to Ofsted areas for development
· Assessment and retention of information over time
· Use of high quality, inspiring and informative texts
· Use of high quality images, resources, clips, trips,
· EAL, High Attainers, SEND Outcomes
· Update all subject specific material time
· Identification of 1 subject specific development
	Priority coordinator

Lucy Wright


	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
	To review, adapt and clearly define and plan for both short and long term recall and assessment approaches in French for each Year Group, including giving children opportunities to review prior learning from previous years

	1.1 To have opportunities to revisit prior learning at the beginning of units
	SL to create a template for start of unit revisit and recap activities (including relevant learning from previous year group/s and locational knowledge)
SL to ask in cluster meetings about other schools’ approaches 
	Children demonstrate their retention in their learning across units
Children can recall learning from previous year groups that links with their current learning
	Book scrutiny
Learning walks
Pupil voice
	Spring 2
	

	Priority Target 2
	To develop the use of high quality, authentic images and resources to enrich and widen children’s lived learning experience in French to ensure equality of access.  To offer trips or school events which increase ALL children’s cultural capital.


	2.2 To ensure staff are aware of different online resources to support with French 
	SL to create bank of useful videos or interactive resources beyond Language Angels
	Staff feel confident selecting online resources to support their teaching of French

	Learning walks
Pupil voice
Staff survey

	Summer 2
	

	2.3 To hold a school-wide event day to raise the profile of the subject and increase pupil enjoyment, engagement and cultural capital
	SL to arrange a school-wide event day in summer term to celebrate French culture, language etc. 
SL to contact high schools for support.
	Pupils develop a deeper understanding of their culture and others 
French’s presence across the school increases, shared celebration
	Book scrutiny
Learning walks
Pupil voice
Photographs

	Summer 2
	

	Priority Target 3
	To ensure that teaching in your subject meets the needs of specific groups of children with a particular focus on EAL children and high attainers


	3.1 To create a word mat of key vocabulary or concepts for units 
	SL to create first word mat as template for each year group for start of unit mats
Staff to create word mats for their remaining units (2 more per year group) 
	Pupils can refer to word mat for visuals of key concept within unit
	Book scrutiny
Learning walks

	[bookmark: _GoBack]Summer 2
	

	3.2 To clarify what working at greater depth in French looks like and how it can be assessed
	SL to discuss greater depth French pupil work and assessment at cluster meetings
SL to share findings with staff 
	Staff have a better understanding of what greater depth in French looks like 
Staff feel confident assessing pupils as greater depth if applicable
	Book scrutiny
Learning walks
Staff feedback
	Ongoing
	

	3.3 To celebrate other cultures from pupils’ homes and families during French lessons
	Staff to use world map in classrooms to mark on where pupils have come from around the world
	EAL pupils feel a sense of belonging while remaining connected to their homes or families in other countries
	Pupil voice
Learning walks
	Ongoing
	

	Priority Target 4
	To audit and then update all subject leader material (subject leader handbooks, policies, plans, knowledge organisers, ladders etc.)


	4.1 To update all subject leader material
	SL to audit all documentation linked to French and update
	All French documentation will be up to date for staff to access
All documentation will be up to date on the school website
	Subject leader documentation updated
	Ongoing
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