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St Philip’s Primary School Action Plan 2024 – 2025 
Subject Area: English                         Leader: Lucy Wright

	Consider…. 
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets:

· Outcomes for all 
· Teacher assessment techniques
· Assessment and retention of information over time
· Adaptive and precision teaching approach
· Update all subject specific material time
· Identification of 1 subject specific development
	Priority coordinator
Lucy Wright


	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
To review, adapt and clearly define and plan for both short- and long-term recall and assessment approaches in reading and writing for each Year Group, including giving children opportunities to review prior learning from previous years. 


	1.1 To further embed ELS phonics scheme across EYFS, KS1 and KS2 interventions
	Whole school ELS training refresher to be undertaken 
Review Phonics Tracker and decide how we will use it as a school
Staff to be trained in Phonics Tracker updates or changes
	Staff will be confident in delivering ELS
Children will be confident at recalling relevant GPCs
Children will be making good progress which will be evident on Phonics Tracker
Continuity between phonics and ELS spelling will be evident
	Regular discussions with staff delivering ELS
Observations of phonics/spelling lessons
Analysing phonics data 
	Half Termly
	

	1.2 To review and develop handwriting approach
	Staff meeting to recap handwriting overviews, discuss current approach and its effectiveness
Subject Lead to share handwriting planning with LKS2 to model handwriting lesson sequencing.


	Handwriting to demonstrate clear progression throughout each year and between each year group
Handwriting in all books to demonstrate high level of standard in line with curriculum expectations
	Monitor the teaching of handwriting and track progression 
Monitor handwriting across handwriting, English and foundation books
	Termly
	

	1.3 To review and develop whole school spelling approaches
	Embed new spelling badge system, staff to record weekly spelling scores on spreadsheet
Share new spelling badge system with parents, newsletter
Spellings to be monitored in --English books and foundation subjects- linked to subject vocabulary and marking. 
ELS Phonics to be displayed and used across all classes up to Year 6. 
Link knowledge organisers to the spelling of subject specific words
Quality first – use of word mats, working walls, phonic supports 
Staff meeting time given to plot out curriculum spellings into writing overviews to ensure coverage and demonstrating in writing
	Spellings to have a high profile in school and at home. 
More than 80% pupils to be achieving their Platinum spelling badges across the year
Key vocabulary, spellings and ELS phonics to be evidently displayed in classrooms promoting importance of spellings. 
Children to be encouraged to independently use dictionaries across subjects. 
Spelling outcomes improve which impacts directly on written outcomes.
Deliberate opportunities to use curriculum spellings in writing evidenced in planning and pupil writing
 

	Spelling badge spreadsheet 
NFER results 
Writing overviews updated
Curriculum spellings evidenced in books 

	Autumn 

Termly
	

	1.4 To further embed grammar sequence from CPD with a focus on sentence level work.
	Staff refresher for training and review current practice and effectiveness
Observe teaching sequence for grammar and sentence level tasks
Share good practice and task design ideas across Key Stages
Update working walls regularly with relevant grammar objectives
	Staff feel confident delivering grammar sessions within structured teaching sequence
Sentence level tasks will be planned into every writing unit
Work scrutiny evidences effective and varied task design
Working walls are relevant, effective and used by the children to support their learning
	Work scrutiny
Learning walk
Staff feedback
Pupil feedback
	Autumn

Termly
	

	Priority Target 2
To model, monitor and support the use of adaptive teaching approaches in your subject to ensure that all children have equitable access to learning.  This should include physical adaptations, alternative approaches to recording and support for those children who find task management, processing and executive function more difficult, or EAL learners who require additional language support. 

	2.1 Use work scrutiny to analyse current levels of adaptation
	Use S.L time to carry out work scrutiny.
Observe levels of adaptation in class.
Use finding to support development of a staff training session
	-Work Scrutiny evidences appropriate adaptation for all children requiring an additional layer of classroom access/support
-English lead and SENDCO to be clear on the impact of provision for lowest 20% pupils. To adapt interventions accordingly across the year ensuring that progress is made and children are making accelerated progress

	Work scrutiny
Pupil voice
Analysis of assessment data

	Termly
	

	2.2 Model and monitor adaptive approaches in your subject
	Lead a staff meeting to highlight areas of good practice and to review/model approaches in your subject
	Subject leader can articulate and evidence successful use of adaptive approaches which support children to make positive steps in learning. 
	Work scrutiny 
Staff feedback
	Spring
	

	2.3 Autumn 2 data analysis to identify chn needing additional, improved or more targeted adaptation
	Analyse assessment data
Identify those children who have not made expected progress or who remain below
Work alongside the class teacher and SENDco to support adaptation
Review outcomes in Spring 2
	Data is used effectively to target adaptation and intervention leading to improved outcomes for identified children
	Analysis of assessment data
Work scrutiny
Staff feedback
	Termly
	

	Priority Target 3 To ensure Teacher Assessment is accurate and approaches are consistent across all year groups


	3.1 Create accurate assessment criteria (tracking ladders)
	Audit current practice
Discuss and decide upon next steps
Ensure consistency
Create agreed assessment criteria
	Useful and consistent assessment criteria are used by all teachers to inform judgements

	Work scrutiny
Analysis of assessment data
Staff feedback
	Autumn
	

	3.2 Run whole school or Key Stage moderation exercises
	Plan moderation session
Develop moderation materials and approach
Alert staff to dates, times and what to bring
Run session to support staff in their assessment decisions
Continue to work alongside staff following moderation to secure ongoing improvement

	Whole school moderation leads to increasingly accurate teacher judgements and supports all staff in their understanding.
	Moderation feedback and outcome sheets
Staff feedback
	Spring
	

	3.3 Use ongoing assessment data to interrogate unusual trends or dips in year group outcomes
	Termly interrogation of data from Insight
One to one discussion with staff in light of identified queries.
Review of teacher judgements
Subject Leader overview evidences active response to data. 

	Assessment information is accurate and can be relied upon to accurately identify those children who require an additional response
	Analyse assessment data
Staff feedback
	Termly
	

	3.4 Take part in cross school moderation activities and share learning with wider staff team
	Co-ordinate staff attendance at moderation events
Support staff to share findings and to adapt practise.

	Increased staff confidence in own judgements
	Staff feedback
Work scrutiny
Analysis of assessment data
	Spring
	

	Priority Target 4
To audit and then update all subject leader material (subject leader handbooks, policies, plans, knowledge organisers, website, ladders etc.)


	4.1 Subject leader to audit existing documentation and update
	Subject leader update website documentation
Subject leader update writing ladders
Subject leader update S.L. handbook with expectations
Staff to update writing overviews with curriculum spellings used in units
	All documentation is up to date
Staff are clear of expectations and follow procedures
	Website 
Staff feedback
	Autumn
	

	Priority Target 5
To have a whole school focus on reading for pleasure.

	5.1 Class libraries to be updated and promoted
	Class competition to decorate class library

	Children are excited to use and proud of their class library
	Learning walk
Pupil voice
	Spring
	

	5.2 Reading Ambassadors to promote reading across the school
	Reading Ambassadors to lead worships on key days (e.g. National Poetry Day, World Book Day) 
Reading Ambassadors to read to Y1 and EYFS
Weekly class book recommenders (led by Reading Ambassadors)
	Reading Ambassadors enrich school life and promote the love of reading across the school
	Pupil voice
Photo evidence
Learning walk
	Ongoing
	

	5.3 Engage UKS2 readers further
	Expand the selection of reading books available in top bands of the reading scheme
Teachers to decide incentives to record in reading record
	UKS2 readers are more engaged and reading longer texts from the reading scheme
Reading records are completed more regularly to evidence reading at home
	Pupil voice
Reading records
Reading folder
	Autumn
	

	5.4 To develop language and early reading in EYFS to support lowest attainers and EAL pupils
	Focus on comprehension and listening skills across the curriculum
Use of visuals to support understanding
	Pupils have improved attention and listening during a story or an adult speaking to them
Pupils have improved language comprehension skills
Pupils have a wider vocabulary when speaking
	Analyse assessment data
Pupil voice
Staff feedback
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