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St Philip’s Primary School Action Plan 2025 - 26
Subject Area:  Computing                         Leader: Jonny Scott


	Consider when writing your plan…
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets from the School Development Plan:
· Design learning tasks with precision and clarity to enable the systematic delivery of sequenced knowledge, promoting both recall and independent learning, while allowing for timely correction and intervention.  Enable thoughtful opportunities for the recording and retrieval of knowledge.
· Begin to work towards increasing levels of oracy as a cross-curricular thread, ensuring purposeful opportunities for spoken language development across all subjects to enhance communication skills and pupil confidence.
· Embed adaptive teaching strategies, both during planning and at the point of delivery, to meet the diverse needs of all learners.
· Strengthen the accuracy and consistency of teacher assessment across all subjects by refining and standardising assessment criteria to ensure accuracy, consistency, and inform effective teaching
· Review and update subject-specific curriculum documentation, ensuring clarity of intent, implementation, and impact for each subject area.

	Priority coordinator


Jonny Scott

	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
· Design learning tasks with precision and clarity to enable the systematic delivery of sequenced knowledge, promoting both recall and independent learning, while allowing for timely correction and intervention.  Enable thoughtful opportunities for the recording and retrieval of knowledge.

	
  Ensure Computing curriculum is sequenced coherently across all year groups.
  Improve the clarity and focus of Computing lessons to enhance pupil understanding and knowledge retention.
  Foster independent learning through structured opportunities for knowledge retrieval and recording.
  Embed responsive teaching practices to allow timely intervention and correction.



































	Audit current Computing curriculum for sequencing and clarity of learning objectives.

Develop or refine medium-term plans with clearly sequenced knowledge blocks and key vocabulary.

Provide CPD for staff on designing precise tasks and embedding retrieval practice strategies (e.g., knowledge organisers, low-stakes quizzes). 






Create exemplars of learning tasks that demonstrate progression, independence, and opportunities for correction.

Implement new/revised tasks and monitor through lesson observations and work scrutiny.

Integrate retrieval practices like spaced retrieval, digital quizzes, and pupil self-assessment checklists.

Develop intervention points informed by formative assessments.
	  All year groups have clear, coherent Computing plans with precise learning intentions.
  Pupils can articulate and demonstrate what they have learned and retained over time.
  Increase use of independent learning strategies and retrieval techniques in lessons.
  Teachers confidently identify and address misconceptions through timely interventions.
  Work scrutiny shows evidence of consistent recording and retrieval of knowledge.

	Lesson observations / drop-ins (half-termly) – SLT / Subject leaders
Planning scrutiny (half-termly) – SLT / Phase leaders
Book looks (termly) – Subject leaders / SLT Pupil voice (termly) – Class teachers / SLT
Assessment data reviews (termly) – Teachers / Assessment Lead
CPD follow-up reflections – SLT / Subject leaders.

Autumn 1

Curriculum audit, planning refinement, initial CPD on task design

Autumn 2

Implement revised planning; CPD on retrieval strategies.

Spring 1

Introduce learning task exemplars, start formal monitoring

Spring 2

Implement interventions based on assessments; collect pupil voice

Summer 1

Further monitoring and evaluation; identify successes and gaps

Summer 2

Final evaluation; staff feedback; plan for next steps (e.g., embed across foundation subjects)

	  Review outcomes from monitoring and adjust CPD or planning support as needed. 
  Assess pupil outcomes in Computing (through assessment tasks or recorded work).
  Gather qualitative feedback from staff and pupils to evaluate impact on learning.
  Identify areas for further improvement or scaling across other subjects.




































	

	Priority Target 2
Embed oracy as a cross-curricular thread, ensuring purposeful opportunities for spoken language development across all subjects to enhance communication skills and pupil confidence.


	
  Increase teacher confidence in teaching all strands of the Computing curriculum (Computer Science, Information Technology, Digital Literacy).
  Ensure all staff understand key concepts, vocabulary, and progression in Computing.
  Embed effective pedagogical strategies for delivering Computing lessons (e.g., modelling, scaffolding, assessment for learning).
  Provide support for staff to use digital tools and platforms effectively.










	
Conduct a staff audit of confidence and subject knowledge in Computing.

Use audit data to identify training needs and plan CPD accordingly.

Provide CPD sessions on core Computing skills, curriculum content, and pedagogical strategies.

Establish a shared resource bank with planning examples, vocabulary lists, and modelled lessons.

Provide team teaching, drop-ins, or coaching sessions for identified staff.
Create opportunities for peer observation and sharing of good practice.


	
  All staff report increased confidence in teaching Computing by end of year.
  Teaching is judged at least good in monitoring activities (observations, drop-ins).
  Planning and delivery demonstrate understanding of progression and key computing concepts.
  Pupils show increased engagement and outcomes improve (assessed through tasks or project work).
  CPD attendance and feedback show impact on teaching practice.

	Autumn 1 
Staff audit, identify training needs, begin CPD

Autumn 2
Build resource bank, early CPD, light-touch monitoring

Spring 1
Continue CPD, coaching/mentoring support begins

Spring 2
Embed strategies, assess impact, pupil voice

Summer 1
Peer observations, targeted support continues

Summer 2
Final evaluation, plan next steps, update staff survey
	Review
Assess
Gather
Identify

	

	Priority Target 3
Embed adaptive teaching strategies, both during planning and at the point of delivery, to meet the diverse needs of all learners.


	
  Strengthen links between Computing and foundation/core subjects (e.g. Science, Geography, Art, English).
  Support staff in planning cross-curricular activities that meaningfully integrate digital tools and computing concepts.
  Improve pupil engagement and understanding by applying digital skills in real-life contexts.
  Raise the profile of Computing as a tool for creativity, communication, and collaboration.










	
Audit current curriculum maps to identify natural cross-curricular links.

Showcase cross-curricular work via assemblies, displays, or digital platforms.

Monitor and evaluate the quality and impact of cross-curricular Computing activities.
	
All year groups deliver at least one high-quality cross-curricular Computing activity by the end of the year.
Pupil work demonstrates application of computing skills in other subjects.
Pupil voice indicates increased engagement and understanding of how digital tools support their learning.
Staff feel more confident planning and delivering cross-curricular Computing opportunities.
Planning documents show clear and purposeful links to Computing where appropriate.

	
Autumn 1
Curriculum audit for natural links

Autumn 2
CPD and resource bank development

Spring 1
Staff trial integrated projects

Spring 2
Deliver cross-curricular projects and gather pupil work

Summer 1
Monitoring, evaluation, and sharing best practice

Summer 2
Final review and planning for wider integration next year
	Review
Assess
Gather
Identify

	

	Priority Target 4
Specific subject Development Areas

 

	ONLINE SAFETY DAY:

To raise pupils' awareness of how to stay safe, respectful, and responsible online by engaging them in age-appropriate, interactive learning experiences that promote critical thinking, digital citizenship, and practical strategies for safe online behaviour.
	EYFS: Use a story like "Digiduck’s Big Decision" followed by discussion and drawing a "safe online friend."

KS1: Role-play safe vs. unsafe online situations and create a class "Online Safety Promise" poster.

Lower KS2: Complete a quiz or scenario game on topics like online gaming and respectful communication. Pupils design a "Top Tips" leaflet for staying safe online.

Upper KS2: Discuss real-life scenarios (e.g., group chats, cyberbullying, sharing images) and create a short video or presentation on how to respond to online risks.
	  All pupils participate in an age-appropriate, online safety lesson tailored to their key stage.
  Pupils can confidently articulate at least one key message or strategy for staying safe online.
  Evidence of pupil understanding is shown through completed activities (e.g. posters, quizzes, written reflections, or creative outputs).
  Teachers report increased awareness among pupils of how to act safely and responsibly online.
  Key online safety vocabulary (e.g. personal information, consent, cyberbullying, digital footprint) is used and understood appropriately by pupils.
  Whole-school display or digital showcase of pupil work demonstrates consistent messaging across all year groups.
  Follow-up pupil voice activities (e.g. quick interviews or feedback forms) show that pupils remember and understand what they learned.

	  All pupils participate in an age-appropriate, online safety lesson tailored to their key stage.
  Pupils can confidently articulate at least one key message or strategy for staying safe online.
  Evidence of pupil understanding is shown through completed activities (e.g. posters, quizzes, written reflections, or creative outputs).
  Teachers report increased awareness among pupils of how to act safely and responsibly online.
  Key online safety vocabulary (e.g. personal information, consent, cyberbullying, digital footprint) is used and understood appropriately by pupils.
  Whole-school display or digital showcase of pupil work demonstrates consistent messaging across all year groups.
  Follow-up pupil voice activities (e.g. quick interviews or feedback forms) show that pupils remember and understand what they learned.

	1. Collect Evidence

After Online Safety Day (Week 1):

Teachers submit examples of pupil work (photos, worksheets, posters, etc.).

SLT or Computing/PSHE Lead reviews work across year groups.

Staff complete a short reflection or feedback form (e.g., What went well? What could improve?).

Pupil voice is collected via interviews, discussions, or a short survey.

2. Review & Analyse

Week 2:

Review pupil work for quality, engagement, and understanding of key messages.

Summarise key themes from pupil voice – e.g., "90% of KS2 pupils could name two ways to stay safe online."

Analyse staff feedback to identify any CPD or resource needs.

3. Report Findings

Week 3:

Create a short Online Safety Day Impact Summary:

What was delivered across the school

Key findings from pupil voice and staff feedback

Evidence of impact (e.g., increased pupil understanding, engagement)

Share summary with SLT and safeguarding/PSHE governor.

Include key highlights in school newsletter or website update to parents.

4. Plan Next Steps

Week 4 onwards:

Identify follow-up actions:

Topics to revisit in PSHE or Computing lessons.

Additional support needed for pupils or staff.

Future parent engagement opportunities (e.g., digital safety workshop).

Feed insights into wider safeguarding or curriculum planning (e.g., annual Computing Action Plan).
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