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St Philip’s Primary School Action Plan 2024 – 2025 
Subject Area:          Art and Design                 Leader: Miss Houghton 

	Consider…. 
· Quality of Provision
· Curriculum design, coverage, appropriateness
· Curriculum delivery, teaching and assessment,
· Parental engagement
· Attainment, Progress, Basic skills
· Personal Development
· Leadership and Management
· Key stage markers and end points
· Intervention and provision for lowest 20%
	Priority Targets:

· Outcomes for all 
· Teacher assessment techniques
· Assessment and retention of information over time
· Adaptive and precision teaching approach
· Update all subject specific material time
· Identification of 1 subject specific development
	Priority coordinator



	Objectives
	Actions 
(Processes)
	Success criteria 
(Outcomes)
	Monitoring arrangements
(Outputs)
	Evaluation process and time line
	£

	Priority Target 1
To review, adapt and clearly define and plan for both short and long-term recall and assessment approaches in Art and Design for each Year Group, including giving children opportunities to review prior learning from previous years. This includes the development of “Digging for treasure” slips.


	To recall prior learning in Art and Design over a period of time 				

	Design and produce “Digging for Treasure” recall questions
Carry out work scrutiny to ensure completion
Analyse completed tasks to identify areas where teaching requires more depth or children require review
Review long term curriculum map to ensure appropriate organisation of substantive knowledge to aid ongoing improvements in recall
	Children are able to recall prior knowledge and use this knowledge as a secure foundation for further learning
	Use of digging for treasure in books KS2
Drop ins to ensure KS1 are using this verbally each half term. 
	Ongoing 
	

	Priority Target 2
To model, monitor and support the use of adaptive teaching approaches in your subject to ensure that all children have equitable access to learning.  This should include physical adaptations, alternative approaches to recording and support for those children who find task management, processing and executive function more difficult.

	Use work scrutiny to analyse current levels of adaptation / consistency in books. 
	 Use S.L time to carry out work scrutiny to ensure there is consistency in books throughout the school. 
Observe levels of adaptation in class.
Use finding to support development of a staff training session
	Work Scrutiny evidences appropriate adaptation for all children requiring an additional layer of classroom access/support
	Adapted tasks evident in books 
Use of word banks
Different colour paper 
Ipads 

	ongoing
	

	Priority Target 3 To ensure Teacher Assessment is accurate and approaches are consistent across all year groups


	Create accurate assessment criteria using assessment ladders. 
	Audit current practise
Discuss and decide upon next steps
Ensure consistency
Create agreed assessment criteria
	Useful and consistent assessment criteria are used by all teachers to inform judgements
	Assessment ladders in books throughout KS1/KS2 and are up to date. 
	Autumn term 
	

	Use ongoing assessment data to interrogate unusual trends or dips in year group outcomes
	Termly interrogation of data from Insight
One to one discussion with staff in light of identified queries.
Review of teacher judgements
Subject Leader overview evidences active response to data. 

	Assessment information is accurate and can be relied upon to accurately identify those children who require an additional response
	Subject leader overview 
Insight tracking 
Drop ins 
Staff meetings 
Professional conversations with class teacher. 

	Ongoing 
	

	Take part in cross school moderation activities and share learning with wider staff team
	Co-ordinate staff attendance at moderation events
Support staff to share findings and to adapt practise.
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	Increase staff confidence in own judgements
	Selection of books rec – yr 6. 
Professional conversations 
Use of IPAD to take photos. 
	Spring term 
	

	Priority Target 4
To audit and then update all subject leader material (subject leader handbooks, policies, plans, knowledge organisers, website,  ladders etc.)


	Update Art and design section of website with current information 
	To engage parents / carers in local events / exhibitions to promote art and design within the community. 
	Carry out research across the borough, providing leaflets and newsletters for parents. 
Target children who have a real passion for art providing them with extra opportunity to visit art exhibitions through school trips. 
	Leaflets 
Newsletters
School website

	Each term. 
	

	Priority Target 5
Subject Development Areas

	Extra-curricular art and design day – to raise the profile of sculpture across the school. 
	To hold a whole school junk modelling day to create ‘big art’ . 
Send letters home about ‘junk’ to be collected.
Order appropriate resources.
Ask parents if they would like to help on the day .
1 page newsletter to raise the profile. 
	Co-ordinate staff meeting / whole school assembly to provide information / outcomes for the day. 
	Bin bags for each class
Ipads 
Use of cardboard boxes etc for each class 
Childs junk modelling plan previously completed. 
	Spring term. 
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