[image: ]
The role of the Subject Leader at St Philip’s.
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Key aspects…
· To be the professional leader and manager of your subject in school.
· To secure high quality teaching.
· To monitor and secure high standards against National Expectations of learning and achievement in your subject.
· [bookmark: _GoBack]To ensure effective provision and use of Resources 
· To be a model of good practise and ensure that you keep yourself and the school community up to date with curriculum changes, new initiatives and the national picture.
Monitor standards
Book Scrutiny
Observation of teaching
Portfolio of work
Impact of interventions
Continued Professional Development
Attend training
Deliver training
Co-ordinate training 
Evaluate impact of training
Curriculum
Syllabus
Overview Grid
Curriculum Map
Resources
Small groups
Pupil Voice


Policy 
Legal requirements
Best Practice










Accountability
Reports to HT
Governors
Action Planning
Outcomes for Groups
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